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Summary of Findings
Social Enterprise Impact
Social enterprises pursue a variety of missions:
12 % in Alberta provide employment development.
9% in Alberta provide training for workforce integration.
19 % in Alberta generate income for a parent organization.
79 % in Alberta operate to achieve a social mission.
65 % in Alberta operate to achieve a cultural mission.
14 % in Alberta operate to achieve an environmental purpose.
Two‐fifths of social enterprises sell goods or services across multiple sectors, and over half
serve multiple populations. Social enterprises tend to gravitate toward services for
aboriginal people, low income individuals, seniors, women and youth.
Social enterprises engage people in multiple ways, unlike the employee and client
relationships in a traditional business. The same individual may have multiple, intersecting
connections to a social enterprise, as member, recipient of training, employment and
services, employee or volunteer.
Social enterprises in Alberta had an average of 506 members. Overall, the responding social
enterprises have a total of at least 28,380 members.
Social enterprises provided paid employment for at least 8,190 people. This includes
fulltime, part‐time, seasonal and contract workers, who together earned over $34 million in
wages and salaries. Fulltime, part‐time and seasonal workers represent at least an
estimated 5,100 fulltime equivalent employees.
Those employed include at least 6,610 people who were employed as part of the mission of
the social enterprise, such as those with disabilities and/or other employment barriers.
Social enterprises also involved at least 7,550 full‐ and part‐time volunteers.
In addition, social enterprises provided training to at least 6,120 people and provided
services to over 264,000 people in 2011.
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Organizational Results
Responding social enterprises in Alberta have a mean age of 30 years. Most social
enterprises which responded to the survey have a non‐profit corporate structure (82.5%),
although a small percentage were incorporated as non‐profit co‐operatives (3.5%) or as
for‐profit enterprises of their parent non‐profit corporation (2%).
The survey respondents characterized their relationship with their parent organization as
follows:
61.4% No parent organization
15.8% In‐house, program, project or department of the parent organization
12.3% Separate organization working closely with parent organization
10.5% Independent from parent organization
The location pattern of social enterprises is noteworthy:
The geographic concentration of social enterprises in various locations reflects the
population needs and market opportunities. In this study most identified social enterprises
were located in Edmonton and Calgary (See Map 1: Location of Alberta Social Enterprises
on p. 16)

Financial Results
Total revenue for responding social enterprises in 2011 was at least $96 million. This
includes sales of at least $71 million. In 2011, three‐quarters of all social enterprises
generated more revenue than expenses (a positive net profit). However, when grant
funding, loans and donations are excluded, only one‐third of social enterprises broke even
in 2011, underlining the importance of ongoing support to allow social enterprises to
achieve their social mission.
In financial terms, social enterprises in Alberta average $2.9m in total revenues, and $2.2m
in sales. The Alberta social enterprises average $10,400 in net surplus revenue.

Financial Support
The main sources of grants for social enterprises were government (66%), individual
donors (53.2%), foundations (31.9%) and the private sector (29.8%). 13% of social
enterprises received no grants.
The main sources of loans for social enterprises were banks (12.8%). 64% of social
enterprises received no loans.
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Introduction
Overview and Purpose
This study represents the second profile study of social enterprises in Alberta. Previous
studies have analyzed social enterprises in Alberta and British Columbia (2010), Manitoba
(2011), Nova Scotia (2011), New Brunswick (2011) and Ontario (2012). The goal of this
research is to sketch a profile of social enterprises in various provinces, and contributing to
a pan‐Canadian understanding of this important, emerging sector. Specifically, the
research seeks to capture key developments in the social enterprise arena by highlighting
the size, scope, and activities occurring in the sector. The survey of social enterprises in
Alberta was conducted in the summer of 2012 and respondents were asked to report on
their activities during their previous operating period (e.g. December 31, 2011).
In 2011, the 65 social enterprises in Alberta which responded to the survey generated at
least $96 million in revenues, including at least $71 million in sales. They paid close to $34
million in wages and salaries to 8,190 people, of whom over 6,610 were employed as part
of the mission of the organization. They also trained 6,120 people, provided services to
over 264,000, and involved 7,550 volunteers.

What is a social enterprise?
In this study, a social enterprise (SE) is defined as a business venture, owned or operated
by a non‐profit organization that sells goods or provides services in the market for the
purpose of creating a blended return on investment; financial, social, environmental, and
cultural.1
Social enterprises work in communities to fulfill training, income, social, cultural, and
environmental missions. A further selection criterion included that the social enterprise
must, when possible, be independently verified as a social enterprise.
Unlike the 2010 survey, the 2012 survey included comprehensive representation of social
enterprises in the arts and culture sector; hence, caution should be exercised in comparing
1

This definition is widely used and matches the one created by Enterprising Non‐Profits. However it is
important to note that it excludes social purpose business ventures and other forms of socially‐
responsible business activity by the private sector, as well as enterprising activities by all orders of
government including first nations’ governments. Although many charitable, co‐operative and voluntary
sector organizations with enterprising activities do meet the definition and hence have been include,
pure fee‐for‐service, membership‐based commerce and traditional fundraising activities do not qualify.
We adopt this more narrow approach in order to be conservative in our estimates of impact, and to
ensure a tractable survey. For an extended discussion, see Elson, P. and Hall, P.V. (2012), Canadian Social
Enterprises: Taking Stock Social Enterprise Journal, 8(3): 216‐236.
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results of the two surveys. We received responses from 65 of 188 confirmed social
enterprises, representing a 35% response rate.

Data Notes and Methodology
Given the objectives of the study, to generate widely intelligible quantitative indicators of
the impact of the social enterprise activity in Alberta (AB), we opted for a sample survey
method using a short and highly standardized questionnaire designed for easy completion
and return to maximize the response rate.
Best efforts were made to create a sample frame that included all social enterprises in
Alberta and to collect data from a representative sample of this population. Sources used to
identify verifiable or potential social enterprises include:
A list created by ENP
Advice from persons knowledgeable about the social enterprise sector (e.g.,
Edmonton Community Foundation, Calgary Foundation)
Numbers of social enterprises included in the study; sources of data e.g. list of enterprises
provided by ENP, Edmonton Community Foundation, and Calgary Foundation etc.
Based on the lists, we identified a total of 197 organizations that were potential social
enterprises.
Once contacted, potential respondents were further screened both verbally and with the
following text included on the first page of the questionnaire to determine whether they
were (still) operating a social enterprise:
“A social enterprise is business venture owned or operated by a
non‐profit organization that sells goods or provides services in the
market for the purpose of creating a blended return on investment,
both financial and social/environmental/cultural.”
This resulted in 188 confirmed social enterprises.
A total of 65 organizations completed our questionnaire. Hence, our overall response
rate=34.6% [65 out of 188] (See Table 1).
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Table 1: Survey Response

Initial lists of potential social enterprises
Not contactable
Contacted, not a social enterprise
Confirmed list of social enterprises
Contacted, refused to participate
No response
Partial response
Completed responses
Net response rate

197
8
1
188
3
120
23
42
(65/188) 34.6%

Questionnaire
The questionnaire was developed and piloted by students in Peter Hall’s spring 2009
course, SCD 403 (Leadership in Sustainable Community Development). The questionnaire
has been further refined by the research team in subsequent surveys to deal with problems
from the student survey (e.g., legal structure was clarified; set of sector definitions was
expanded), to ensure comparability between this survey and data from the mapping survey
(e.g., geographic area of operation) and to also meet newly indentified specific needs (e.g.,
sources and uses of grant financing). However, the basic structure and length of the tested
and proven questionnaire was retained. See Appendix F for the complete questionnaire.
The questionnaire was transferred for online completion using the online survey software,
Survey Crafter.

Data Treatment and Management
Online completion by individual respondents was followed by a series of random checks
for internal consistency in responses. When necessary, respondents were re‐contacted to
clarify unclear or contradictory responses, especially regarding the collection of financial
data.
Various decisions about data classifications were made based on the responses received,
including:
Demographic groups: SEs providing assistance to students were recorded as serving
‘youth’.
Types of business: ‘accommodation’ includes banquet halls, conference facilities,
party space as well as overnight and short‐term rental; ‘waste management’
includes recycling; ‘delivery/postering’ is a business service; ‘printing’ includes
publishing; ‘health and social services’ includes treatment for addictions, etc.
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“Social Economy Sector” intermediaries: These are organizations that included
other social enterprises, i.e., non‐profits, co‐ops, social agencies, farmers’ markets,
and their employees, as part of their target group.
‘Number of populations’ and ‘Multi‐populations’ targeted does not include “all
people in a place” defined as a geographic community.
Some respondents were unable to provide an estimate of the Full‐Time Equivalent (FTE)
positions in their organization. In calculating Estimated FTEs, if respondent provided an
FTE count, this was accepted. Otherwise an estimate based on 1 FTE per full‐time employee,
0.5 per part‐time and 0.25 per seasonal was calculated. Missing data were regarded as 0 for
this calculation.
Although it is inaccurate to speak of many social enterprises in terms of profitability, since
many are budget‐ or service‐maximizers while others are satisficers2, we did calculate Net
Profit as revenue minus expense. It allowed us to identify social enterprises that broke
even (i.e., showed a profit of zero or more in the 2011 financial year).

Outliers
We found considerable variation in levels of employment, financial indicators and the
number of people in targeted groups that were trained, employed and served. We excluded
as a potentially misleading outlier, membership and people served numbers for an SE in
the cultural sector (which appeared to have included business clients / patrons in their
reports). However, other high numbers, for example, the number of people served by a
social enterprise that is part of a relief organization were not excluded.
Finally, financial information was incomplete for some organizations, resulting in
potentially misleading estimates for some indicators. Although we primarily present
results that include all responses, we include only those that provided complete financial
data when average financial data per social enterprise is reported.

2

With acknowledgement and apology to Herbert Simon, here we use the term ‘satisfice’ to describe the
extremely complex motivations of a small number of social enterprises which seek to meet the multiple
needs of a defined population without trying to maximize any one of them, and without trying to grow
beyond their existing scale.
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Organizational Profile
Geographic Area of Activity
Map 1 below provides an outlook of the locations of Social enterprises in Alberta. Notably,
77.2% social enterprises operate at the scale of a major city and town such as Calgary and
Edmonton. This could be due to the urban needs, e.g. poverty, large populations and market
needs. The least number (3.5%) of social enterprises operate at the international level. (See
Figure 1 on p.17). The breakdown of other geographical areas of activities is as follows:
77.2% social enterprises operate at major cities and towns
61.4% operate at neighbourhoods/local communities scale
49.1% operate at counties/regional districts scale
45.6% operate at provincial scale
12.3% operate at national levels
3.5% of social enterprises operate at the international level
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Map 1 Location of Alberta Social Enterprises (2012)
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Figure 1: Geographic Area of Operations

International
National (other parts of Canada)

3.5%
12.3%

Province

45.6%

Region (county/regional district)

49.1

City/town
Neighbourhood/local community

77.2%
61.4%

Age of the Social Enterprises
Social enterprises in Alberta are not a new development. The mean age of social
enterprises in Alberta was 30 years. The average social enterprise was founded in 1980
and began selling their goods and services in 1983. The oldest enterprise was formed in
1897 and the newest was formed in 2011 (See Table 5 on p.26 for more details).

Purpose and Mission
The purpose of the social enterprise exerts a clear influence on the scale and nature of the
operations, and social enterprises typically combine multiple purposes. We use three
mutually exclusive categories to classify social enterprises based on their stated purposes.
First, there are social enterprises whose primary purpose is to generate income for its
parent non‐profit organization. Second, there are social enterprises intended to fill a social,
cultural, and or environmental mandate, but do not identify income generation or
employment development as their core mandate. Third, we grouped social enterprises that
serve either a social, environmental or cultural mission and provide employment
development and training under the ‘multi‐purpose’ category.
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Income‐focused: Defined as an organization with a singular purpose (income‐generation).
These organizations may also combine income‐generation with up to two other purposes,
whether an employment, social, cultural or an environmental purpose.
Socially, culturally or environmentally‐focused: an organization with a social, cultural
and/or environmental focus and which has neither income‐generation nor employment as
an additional focus.
Multi‐purpose focused: an organization that has a combined, multiple purposes, most
often including the creation of employment opportunities.
Social enterprises in the survey reflect a number of non‐exclusive purposes. As shown in
Figure 2, the highest percentage of social enterprises (79%) describe themselves as having
a social purpose, while 65% of social enterprises operate to achieve a cultural purpose.
19% of enterprises generate income for the parent organization. Environmental missions
are pursued by 14% of the organizations, while 12% of the enterprises focused on
employment development. 9% of social enterprises provided training for workshop
integration. These results could be attributed to the sampling frame.
Figure 2: Social Enterprises Purpose and Mission
100
90
80
70
60
50
40
30
20
10
0

79%
65%

14%

Social purpose

Cultural
purpose

19%

12%

Environmental
Income
Employment
purpose
generation for development
parent
organization

9%
Training for
workforce
integration
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Organizational Structure
47 (83%) of the social enterprises that responded to the survey have a non‐profit
corporate structure although a small percentage were incorporated as non‐profit co‐
operatives (4%) or as for‐profit enterprises of their parent non‐profit corporation (4%)
(See Figure 3).

Figure 3: Corporate Structure
100
90

83%

80
70
60
50

47

40
30
20
4%

10

2

4%

2

0
Non‐profit structure

Co‐operative structure
Percent

For‐profit

Total

These social enterprises characterized their relationship with their parent as follows:
61.4% No parent organization
15.8% In‐house, program, project or department of the parent organization
12.3% Separate organization working closely with parent organization
10.5% Independent from parent organization

17

Alberta SESS Report 2012

Sectors of Operation
The respondents were given 42 business (products and services) categories and were
asked to select all options that applied. The categories were clustered into seven groups
which correspond to the classification scheme developed by Bouchard et al. (2008; R‐2008‐
01) (See Appendix D).
Figure 4 shows the seven groupings, as well as the number and percentage of social
enterprises operating in multiple large sector groups. Over half of all social enterprises
(53%) sell products and services in two or more sector groupings. Since an individual
social enterprise could sell more than one product or service within each grouping, this
implies that some social enterprises are selling multiple products and/or services. A
significant number of social enterprises also operated in the arts, culture and
communication sectors (49%), and the accommodations, food and tourism sectors (47%).

Figure 4: Sectors of Operation
100
90
80
70
60
50
40 30%
30
17
20
10
0

26%
15

Percent

28

26
9%

5

53%

49%
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14%
8

28
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8

Total number of organizations
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Population Served
A wide variety of populations are served by social enterprises. As Figure 5 and Table 2
reveal, the highest percentage of groups served is people living in the immediate
neighbourhood (72%) in this study. While there is variance across populations, none are
collectively excluded, for example, youth (51%), families (46%) and the elderly (46%)
were well represented within the groups receiving services from the responding social
enterprises. Other groups included individuals with low income, aboriginal groups,
children and people living with disabilities.

Figure 5: Population Served
100
90
80

72

70
60
50
Percent

40
30
20

46

51

46

37 39
30
23
14

19

37

33

33
25
16

25

19
12

10
0

Another dimension is that the social enterprises have a particular focus, for example, 52%
of social enterprises in Alberta target people with employment barriers, low income or
homeless persons.
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Table 2: Population Served
Population Served

Percent

All the people living in a particular place/community

71.9

Aboriginal/indigenous people
Children
Ethnic group/minority
Family
Homeless persons
Immigrants (including temporary workers, permanent residents, etc)

36.8
38.6
22.8
45.6
14
19.3

Lower income individuals
Men
People living with addictions
People living with employment barriers
People with psychiatric disabilities
People with intellectual disabilities
People living with physical disabilities
Refugees
Senior/aged/elderly
Women
Youth/young adults/students

29.8
33.3
15.8
19.3
24.6
33.3
24.6
12.3
45.6
36.8
50.9

The next section provides specific details on employment.
Employment
Social enterprises engage members, volunteers, employees, and those that could be
designated as special needs employees. Social enterprises provide meaning and dignity for
marginalized individuals or those with a disability through work. While the social
enterprise may be subsidized by the public sector, these individuals also earn wages as
employees. Often the subsidy funds are allocated to training and special supports. This
particular phenomenon within social enterprises complicates the task of enumerating
employment figures than otherwise would be the case. 3

Note that our employment numbers are conservative regarding estimation of impact on social
enterprise activity. For example, some marketing and cooperative social enterprises that work with,
for example, small‐scale farmers, refugees, street vendors, to ensure that they receive market
access and fair trade prices for their product are recorded as receiving services (i.e., marketing,

3
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Surveyed social enterprises provided paid employment for at least 8,190 people. This
includes fulltime, part‐time, seasonal and contract workers.
Social enterprises also involved at least 7,554 full and part‐time volunteers.
Survey social enterprises in Alberta provided employment for members of designated
social groups such as those with disabilities and/or other employment barriers for a total
of 6, 613 people. Table 7 reflects a breakdown of the employment statistics. A total of 5,289
people were employed in full‐time, part‐time and seasonal positions. The surveyed social
enterprises were responsible for 3,493 full‐time, 125 part‐time, 1,671 seasonal and 302
contract positions.
Table 3: SE’s Employment Mean, Range and Total Numbers
Total amongst
responding social
enterprises

Number
Members of designated groups employed
in 2011
Full‐time (work 30+ hrs per week)
Part‐time (work<30hrs per week)
Seasonal

Mean *

Range

132.26
65.89
51.47
31.53

0‐3,600
0‐1,318
0‐1,445
0‐1,265

6,613
3,493
125
1,671

FTE (Estimate)
Contract
Volunteer (full‐time and part‐time)

96.19
9.44
75.54

0‐2,200
0‐60
0‐1,180

929.5
302
7,554

* These figures are based on reported data. The average could be impacted by missing data.

In relation to employment, the following Tables provide the distribution of social
enterprises by estimated FTE’s, and the number of people in designated groups that were
trained, employed and served. The Tables confirm the wide diversity in the size and scope
of social enterprises activities in Alberta.

distribution, technical advice) and working as ‘contractees’ but are not recorded as employees.
Many of these people would not be receiving an income without the activity of the social enterprise,
but to call them employees in the standard sense is not accurate. Where social enterprises place
members of designated groups in employment, these individuals may be counted as FTEs or as
contract workers as appropriate. Somewhat balancing this underestimation is that in a limited
number of cases, the ‘employed’ from designated groups are counted as ‘unpaid volunteers’. The
bottom line is that the employment of individuals from the designated groups is broadly but not
precisely encompassed within the count of paid employment (i.e., FTEs) and so should be
interpreted with care. Of course paid employees also include professional and other stage that do
not face employment barriers and are not employed as part of the mission of the SE.
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Membership
Responses to questions on the number of members associated with social enterprises
revealed that SE’s had an average of 507 members and a total of 28,381 members. The
membership ranged from zero to 2,000 members. Table 4 and Figure 6 below illustrate
distributions in membership.
Table 4: Distribution of SE’s by Estimated Membership
Social Enterprise Membership, 2011
0
1 to 14
15 to 45
>100

Percent of Social Enterprises
21
14
32
34

Figure 6: Distribution of SE’s by Estimated Membership
21% of Social
Enterprises have
0 Members
34% of Social
Enterprises have
more than 100
Members
32% of Social
Enterprises have
15‐45 Members

14% of Social
Enterprises have
4‐14 Members

0
4 to 14
15 to 45
>100
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Organizational Analysis
Social enterprises in core areas of major cities are diverse. Some are more like their large
suburban counterparts, often with a nation and international mandate. Others are more
like those found in small towns and rural areas; smaller but with diverse activities that
engage members of specific communities, such as aboriginal and homeless populations.
When evaluated by industry sector, most social enterprises operate across multi‐sector and
multi‐populations. Social enterprises involved in accommodation, food and tourism sectors
are almost as commons as those the arts, and communication sectors.
Age of the Social Enterprises
Social enterprises in Alberta vary in the number of years they have been in operation as
found in Table 5 and Figure 7. Established social enterprises, operating between 11 and 20
years, account for 22% of respondents, whereas older social enterprises, older than 20
years, account for the majority or 60% of social enterprises surveyed. Newer social
enterprises, operating 10 years or less, account for 18% of the responding social
enterprises.
Table 5: Distribution of SE’s by Years of Operation
Years of Operation
1-4 years
6-10 years
11-20 years
21-40 years
41 years and over

Number of Organizations
7
3
12
19
14

Percentage
12.7
5.5
21.8
34.5
25.2
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Figure 7: Distribution of SE’s by Years of Operation

13% of SE's have
operated 1‐4
years
5% of SE's have
operated 6‐10
years
25% of SE's have
operated 41
years and over

35% of SE's have
operated 21‐40
years

1‐4 years
6‐10 years

22% of SE's have
operated 11‐20
years

11‐20 years
21‐40 years
41 years and over
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Areas of Focus
As highlighted previously in Figure 2 on p.19, the areas of focus differed significantly within
individual clusters. 72% of social enterprises in Alberta had a social, cultural and or
cultural purpose, 16% focussed on multiple purposes, while 12% were income focussed. A
three way analysis also shows that social enterprises in various clusters target multiple
areas. For example, SE’s with a social, environmental and cultural focus emphasize cultural
and social dimensions as well (See Figure 8). Similarly, the majority of income generating
social enterprises have a social (63%) and environmental focus (31%) (See Figure 9);
while those that focus on multiple activities target employment development (87.5%) and
social missions (See Figure 10).

Figure 8: SE’s fulfilling a dedicated Social, Environmental and Cultural Purpose
100
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Figure 9: SE’s fulfilling an Income Focus
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Figure 10: SE’s fulfilling Multiple Purposes
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Social Enterprise Focus and Location
Linkages can be made between the areas of focus and the social enterprise locations. For
example, the majority of social enterprises (86%) located in local neighborhoods are
income focused (See Figure 11), an indication that their main goal is to generate income for
their parent organizations to cover the operational costs of their enterprises. Social
enterprises in the cities provide a balanced perspective based on purpose. 78% of social
enterprises operating in cities have a multiple purposes, which indicates that they address
employment development and training in their activities, thus, targeting unemployment
which is consistent with the population needs. Similarly, a number of social enterprises
(78%) in the city focus on social, cultural environmental mandates without focussing on
income generation for the parent organization or employment development.
Figure 11: SE’s Geographic Location and Purpose

Neighbourhood/ Local Community
Multi‐purpose

44%

Income focused

86%

Social, Envir, Cultr ONLY

61%

City/Town
Multi‐purpose
Income focused

78%
71%

Social, Envir, Cultr ONLY

78%

Region (County/Regional District)
Multi‐purpose
Income focused
Social, Envir, Cultr ONLY

22%
29%
59%
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Training
As part of their mission, social enterprises often train and employ services to designated
demographic groups. Table 6 and Figure 12 show the distribution of people trained from
target population in 2011. Over 60% of the target population was trained by the
responding social enterprises.
Table 6: Distribution of SE’s by Number of People Trained from Target Population SE’s
(2011 )
Percent of Social
Enterprises

Number Trained, 2011

38.0
28.0
14.0
20

0
1 to 5
6‐25
>25

Figure 12: Distribution of Number of People Trained from Target Population by SE’s
(2011)
20% of SE's
trained more
than 25 people

38% of SE's did
no training

14% of SE's
trained
6‐25 people

0
1to5
6to25
>25

28% of SE's
trained
1‐5 people
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Social Enterprise Employment
Social enterprises are important direct employers in the communities. A mean of 66 people
were for full time paid employees (See Figure 13). Another 51 (mean) were paid part‐time
employees, while 32 people (mean) were seasonal workers. These Figures not only reveal
the importance of social enterprises in the economy but their ability to provide
employment to significant numbers of special needs groups.

Figure 13: SE’s Employment (Mean), 2011
70
60

65.88
51.47

50
40

31.52

30
20
10
0
Full‐time paid employees Part‐time paid employees Seasonal employees (30
(30 or more hrs/week) (less than 30 hrs/week) or more hours per week
between 2 weeks and 8
months)
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A number of enterprises included in this study (26%) also provided FTE (full time
equivalent) information. The FTEs ranged from 4 to 40 employees (See Table 7 & Figure
14). Almost half of the enterprises reported FTEs of less than 5 employees.
Table 7: Distribution of SE’s by Estimated FTEs in 2011
Estimated FTEs 2011
0
Up to 1.0
1.1‐4.0
4.1‐8.25
8.26‐40
Over 40

Percentage of Social Enterprises
9.4
24.5
22.6
13.2
13.2
17.0

Figure 14: Distribution of SE’s by Estimated FTEs in 2011
0%

9% of SE's had
no FTEs

17% of SE's
had over 40
FTE's
13% of SE's
had over 8 to
40 FTE's

Estimated FTEs 2011
.0
Up to 1.0

25% of SE's had up
to 1 FTE

1.1‐4.0
4.1‐8.25
8.26‐40

13% of SE's had
more than 4 to 8
FTE's

23% of SE'S had 1‐
4 FTE's

Over 40
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The social enterprises surveyed also provided employment for the targeted groups. 34%
of the responding enterprises employed 1 to 4 people from the target population (See
Table 8 and Figure 15).

Table 8: Distribution of SE’s by Number of people Employed from the Target Population
Number Employed,
2011
0

Percent of Social Enterprises
32
34

1 to 4

14

5 to 15

20

>30

Figure 15: Distribution of SE’s by Number of People Employed from the Target Population
20% of SE's
employed more
than 30
employees from
target pop

32% of SE's had
no employees
from target pop

0

14% of SE's
employed
between 5‐15
employees from
target pop

1 to 4
5 to 15
>30

34% of SE's
employed
between 1 ‐4
employees from
target pop
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Social enterprises are key actors in mobilizing volunteers. The total number of full‐time
and part‐time volunteers in this study was 7,550. Over half of the social enterprises
surveyed reported that volunteers worked for 10 hours or more in a month (See Table 9
and Figure 16). For a profile of volunteers who worked less than 10 hours per month, see
Table 10 and Figure 17.

Table 9: Distribution of SE’s by Number of Volunteers (incl. unpaid interns, etc)
who worked 10 or more hrs/month in 2011
Numbers of Volunteers (incl. unpaid
interns, etc)

0
1to15
17to57
>100

Percent of Social Enterprises

24.0
44
16
16

Figure 16: Distribution of SE’s by Number of Volunteers (incl. unpaid
interns, etc) who worked 10 or more hrs/month in 2011

16% of SE's had
between 17 to
57 volunteers
working 10 or
more hrs a
month

24% of SE's had
no volunteers
working over 10
or more hrs a
month

16% of SE's had
over 100
volunteers
working 10 or
more hrs a
month

.0

44% of SE's had
1‐15 volunteers
working 10 or
more hrs a
month

1to15
17to57
>100
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Table 10: Distribution of SE’s by Number of Volunteers (incl. unpaid interns, etc)
who worked less than 10 hrs/month in 2011
Volunteers (incl. unpaid interns, etc)
0
2to10
12to75
>100

Percent
16.0
36
24
24

FIgure 17: Distribution of SE’s by Number of Volunteers (incl. unpaid interns, etc) who
worked less than 10 hrs/month in 2011

24% of SE's had
over 100
volunters
working less than
10 hrs a month

24% had 12 to 75
volunteers
working less than
10 hrs a month

16% of SE's had
no volunteers
working less than
10 hrs a month

36% had 2 to 10
volunteers
working less
than 10 hrs a
month

.0
2to10
12to75
>100
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Corporate Structure
The majority of responding social enterprises (83%) were registered as non‐profit
organizations (See Figure 18). This could be attributed to the definition of social
enterprises adopted in the survey that limits social enterprises to nonprofits organizations.
Many social enterprises concentrated their activities around poverty reduction including,
employment training.

Figure 18: Percentage of SE’s that Identify as having Non‐profit, Co‐operative or For‐
profit Structures
100
90

83%

80
70
60
50

47

40
30
20
10

4%

2

4%

2

0
Non‐profit structure

Co‐operative structure
Percent

For‐profit

Total
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Relationship with Parent Organization
Social enterprises in all three categories based on purpose indicated some form of relationship with
parent organizations. Over half of the income and multipurpose social enterprises have parent
organizations (Figure 19). SE with parents were more likely to break even (100% did) compared to
those without parent organizations (65% did), but this finding should be interpreted cautiously due
to small sample size. Parent organizations provided social enterprises by providing spaces, finance
and personnel. (See Figures 20, 21 & 22).

Figure 19: SE’s with Parent Organizations

66.7%
57.1%

29.3%

Social, Envir, Cultr ONLY

Income focused

Multi‐purpose

Figure 20: Parent Support for SE’s with Social Environmental and Cultural Focus
Social, Envir, Cultr ONLY
Finance

50%

Space

In Kind

Personnel

33%

25%

58%
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Figure 21: Parent Support for Income focused SE’s
Income focused

Finance

25%

Space

In Kind

75%

25%

Personnel

100%

Figure 22: Parent Support‐ for SE’s with Multiple‐purpose
Multi‐purpose

Finance

33%

Space

In Kind

Personnel

83%

33%

84%
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Financial Profile
Financial Results
Social enterprises make significant contributions to local economies. Moreover, social
enterprise success is determined by their profitability. In this survey, the total revenue for
the surveyed social enterprises in 2011 was at least $96 million. As outlined on Figure 23,
this includes sales of at least $71 million. In 2011, three‐quarters of all social enterprises
generated more revenue than expenses (a positive net profit). However, not including
grant funding, only one‐third of social enterprises broke even in 2011, underlining the
importance of ongoing support to allow social enterprises to achieve their social mission.
Sources of Financing
The government was the primary source of financing for social enterprises followed by
individuals and foundations (See Figure 23). As seen in Figure 24, few SEs took out loans
and the majority of the respondents who did (12%) took out loans from commercial banks.
Over half of responding social enterprises used grants and donations to cover operating
expenses (See Figure 25).
Figure 23: Sources of Financing for SE’s
100
90
80
70
54.4%
60
43.9%
50
40
31
26.3%
25
24.6%
30
15
14
20
1.8%
5.3%
3
10
1
0

Percent

10.5%
7% 4

1.8%
0 0

1

6

Total
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Sources and Purposes of Financing
Figure 24: Sources of Loans/Debt Instruments for SE’s
Total

Percent

12%

6%
3

6

6%

4%
2

4%
1

2%

1

2%

1

2%

2

1

2%

3

Figure 25: Purpose of Grants and Donations for SE’s
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Figure 26: Purpose of Loans and Instruments for SE’s
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Financial Analysis
This analysis is limited by the sample size and due to low numbers responding enterprises that
provided complete financial data. We cannot account for social enterprises that balance revenues
and expenses over several years, since we had access to income statements, not balance sheets.
Overall, social enterprises in Alberta average $2.9m in total revenues, and $2.2m in sales. The
Alberta social enterprises average $10,400 in net surplus revenue (See Figure 27) revealing that the
sale of goods and services is a key source of finances for social enterprises in Alberta. Social
enterprises that generated income for their parent organizations are more likely to generate a
surplus than organizations that focus on social, cultural or environmental mandates.
In addition, not including grant funding, only one‐third of social enterprises broke even in 2011,
highlighting the importance of ongoing support to allow social enterprises to achieve their social
mission. Support from government, individuals and foundations is crucial but the statistics from the
survey emphasize that access to adequate funding is a key factor in the establishment of new
enterprises and in the long term success of existing organizations.
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Figure 27: Finances‐ Mean $
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This analysis is limited by the sample size and due to low numbers responding enterprises that
provided complete financial data. We cannot account for social enterprises that balance revenues
and expenses over several years, since we had access to income statements, not balance sheets.

Conclusion
This survey provides a second profile of social enterprises in Alberta. The first survey
provided a comparative perspective of social enterprises in Alberta and British Columbia.
By focussing on Alberta, the survey highlights the scope and activities of social enterprises
in AB. The survey reveals that social enterprises are critical actors in Alberta’s economy as
they contribute to the economy by providing various goods and services at various levels
including local neighbourhoods, cities and towns and regional levels. Social enterprises also
play are role in the labour economy by creating jobs for underrepresented groups in the
society.
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Appendix A: Employment Distribution Tables

Distribution of SE’s that Paid Full‐time Employees (30 or more hrs/week) in 2011
Number of Paid Full‐time Employees, 2011
0

Percent of Social
Enterprises
36.0
30.0
23.0
11.0

1to4
5to100
>120

Distribution of SE’s that Paid Full‐time Employees (30 or more hrs/week)
1% of SE's had
more than 120
full‐time
employees
working >30
hrs/week

36% of SE's had
no full‐time
employees
working >30
hrs/week

23% of SE's
had 5 to 100
full‐time
employees
working >30
hrs/week

.0
1to4
5to100
>120

30% of SE's had
1 to 4 full‐time
employees >30
hrs/week
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Distribution of SE’s that Paid Part ‐time Employees
(less than 30hrs/week) in 2011
Percent of Social
Enterprises
34.0
40
15
11

Number of Paid Part‐time Employees
0
1to3
4to40
>50

Distribution of SE’s that Paid Part ‐time Employees
(less than 30hrs/week) in 2011
11% of SE's had
over 50 part‐time
employees
working
<30hrs/week
15% of SE's had 4
to 40 employees
working
<30hrs/week

34% of SE's had
no part‐time
employees
working <
30hrs/week
40% of SE's had 1
to 3 part‐time
employees
working
<30hrs/week
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Distribution of SE’s that had Seasonal Employees in 2011
(30 or more hours per week for more than 2 weeks but less than 8 months)
Number of Seasonal Employees
0
1to4
5to20
>25

Percent of Social Enterprises
45.0
36.0
8.0
11.0

Distribution of SE’s that had Seasonal Employees in 2011
(30 or more hours per week for more than 2 weeks but less than 8 months)
11% of SE's had
8% of SE's had 5 to
over 25 seasonal
20 seasonal
employees....
employees working
30 or more hrs per
week for more
than 2wks but < 8
months

45% of SE's had no
seasonal
employees working
30 or more hrs per
week for more
than 2wks but < 8
months

0
1to4
5to20

36% of SE's had 1
to 4 seasonal
employees working
30 or more hrs per
week for more
than 2wks but < 8
months

>25
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Distribution of SE’s by Freelancers and Contract Workers
(hired for a specific project or term)
Number of Freelancers and Contract Workers
0
1to5
6to15
20 or more

Percent of Social
Enterprises
25.0
40.6
18.8
15.6

Distribution of SE’s by Freelancers and Contract Workers
(hired for a specific project or term)
15% of SE's had
20 or more
freelancer and
contract
employees
19% of SE's had
6‐15 freelancer
and Contract
employees

25% of SE's had
no freelancer
and contract
employees
0
1to5

41% of SE's had
1‐5 freelancer
and contract
employees

6to15
20 or more
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Appendix B: Location Maps
(Maps showing location of specific social enterprises e.g. by purpose)
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Appendix C: Provincial Comparisons
AB
2010
Survey

BC
2010
Survey

MB
2011
Survey

NB
2011
Survey

NS
2011
Survey

AB
2012
Survey

BC
2012
Survey

ON
2012
Survey

45.9%

47.5%

82.20%

51.7%

64.20%

71.9%

64.4%

67.5%

32.4%

41.6%

29.70%

n/a

15.60%

36.8%

32.7%

22.0%

18.9%

24.8%

32.20%

34.4%

25.70%

38.6%

21.2%

26.7%

21.6%

30.7%

26.30%

26.7%

20.20%

22.8%

22.1%

31.1%

21.6%

30.7%

31.40%

29.2%

33.00%

45.6%

20.2%

28.4%

21.6%

19.8%

11.00%

14.4%

8.30%

14.0%

10.6%

13.5%

24.3%

26.7%

22.90%

18.9%

15.60%

19.3%

14.4%

25.1%

32.4%

34.7%

19.50%

42.2%

32.10%

29.8%

30.8%

35.3%

43.2%

48.5%

36.40%

45.6%

33.00%

33.3%

25.0%

47.4%

43.2%

38.6%

28.00%

20.0%

37.60%

n/a

n/a

n/a

n/a

n/a

n/a

n/a

19.30%

15.8%

12.5%

13.2%

32.4%

48.5%

22.00%

30.0%

31.20%

19.3%

20.2%

29.5%

32.4%

26.7%

21.20%

32.2%

30.30%

24.6%

19.2%

27.8%

n/a

n/a

n/a

n/a

n/a

24.6%

17.3%

19.0%

n/a

n/a

n/a

n/a

n/a

33.3%

18.3%

31.7%

18.9%

14.9%

9.30%

7.9%

5.50%

12.3%

2.9%

11.0%

35.1%

36.6%

29.70%

34.8%

25.70%

45.6%

31.7%

27.8%

27.0%

46.5%

24.60%

46.1%

35.80%

36.8%

37.5%

42.4%

40.5%

42.6%

39.00%

43.3%

38.50%

50.9%

38.5%

47.1%

Target groups (percent of social enterprises):
All the people living in a particular place / community
Aboriginal / Indigenous people
Children
Ethnic minority
Families
Homeless people
Immigrants
Men
Lower income individuals
People living with mental disabilities
People living with addictions
People living with employment barriers
People living with physical disabilities
People living with psychological disabilities
People living with intellectual disabilities
Refugees
Senior / aged / elderly
Women
Youth / Young adults
Notes:
Sample definitions, question wording, and response categories have changed slightly over successive surveys. Hence some statistics are
not available in some years. There may also be small differences between the statistics provided here and those contained in detail
province‐specific reports.
(a) Counts of members, people served, trained and provided targeted employment, FTEs, volunteers, and financial data refer to year
before survey.
(b) Our samples do not include major financial, retailing and agricultural cooperatives.
(c) Financial data is reported only for those social enterprises for which complete data were obtained.
(d) This classification was generated post‐survey based on combinations of up to six purposes.
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Appendix D: Business Sector Classification
Broad Sector Grouping
based on Bouchard et al., Detailed Sector Description
2008
(from questionnaire)
(R‐2008‐01)
Agriculture, forestry, fishing, mining
Construction
Resources, production and Food production
construction
Printing and publishing
Production/manufacturing/sewing
Repair and maintenance
Finance and insurance
Trade and finance
Retail sales (incl. thrift stores)
Wholesale sales
Housing
Real estate
Property management
Real estate
Accommodation
Facilities (banquet, conference, etc.)
Accommodation, tourism
Food service/catering
and food service
Food distribution
Sports and recreation
Tourism
Emergency and relief
Employment services
Health and social services Environment and animal protection
Health care
Social services
Arts, culture and communication
Arts, culture and
Gallery/arts
communication
Theatre/performing arts
Administrative services
Research/education
Consulting
Scientific/technical
Janitorial/cleaning
services
Landscaping/gardening
Services for
Law, advocacy, politics
businesses/social
Other services
Movers/hauling
enterprises/co‐ops/non
Personal/professional
profits
services
Transportation and storage
Public administration
Waste management
services
Multi‐sector (social
enterprises indicating the
selling of goods or
services in two or more of
the above)

Percentage
of Social
Enterprises
Active in
this Sector

30%
26%
9%

47%

14%
49%

14%

53%
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Appendix F: Questionnaire
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2012 Social Enterprise Survey
Welcome to the 2012 Social Enterprise Survey for Alberta
This survey has been pre-tested and is expected to take a maximum of 20 minutes to complete,
assuming you have the required information available.
Please note, you can exit the survey and then return to complete it as long as you have not finished it.
We appreciate you taking your valuable time to complete this survey. An opportunity to provide
comments or suggestions will appear at the end of the survey.
Please complete the survey as soon as you are able. Your information is important to us.
Please enter your email address here.
You will need to reenter your email address here if you return to complete the survey.
PLEASE DO NOT CLICK ON THE FINAL SUBMIT BUTTON AT THE END OF THE SURVEY IF
YOU INTEND TO RETURN TO COMPLETE THE SURVEY.
Data is saved automatically as you complete each page.
__________________________________________________
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Please provide the following details about your organization
Name of
organization
__________________________________________________
Mailing address
__________________________________________________
Postal code:
__________________________________________________
Phone number
(with area code):
__________________________________________________
Statement on research ethics
This research project is being conducted by Dr Peter Hall (Simon Fraser University), Dr Peter Elson
(Mount Royal University) and their research assistants. The goal of this survey is to support the social
enterprise sector by creating clear indicators of the nature, scope and socio-economic contribution of
social enterprises in British Columbia and Alberta.
Your participation in this survey is entirely voluntary. It is assumed that you have the authority to
answer the questionnaire on behalf of your social enterprise. Ideally, we would like you to answer all
questions, but please feel free to decline any or all questions you would rather not answer. No risks to
participating in this survey are anticipated, while the social enterprise sector broadly will benefit from
the study.
Your name will be kept confidential, as will the individual answers you provide. However, we cannot
guarantee the confidentiality of questionnaires submitted by email. Your answers will be combined
with those provided by other respondents, and analyzed by the research team. The original
questionnaires will be held in locked cabinets in our university offices until the end of 2015, and then
destroyed. An electronic version of the data will be available only to the research team on secure
computers.
The final survey report will be placed on the website for the Institute for Nonprofit Studies, Mount
Royal University and may be used in promotional and educational materials, and policy-related
initiatives. We will send you an email informing you of the release of the report. We anticipate that the
research will be completed by September, 2012.
If you have any questions please contact Kim Warnke (403) 440-8718 or Dr Peter Elson at 403-4408722 or pelson@mtroyal.ca or Dr Peter Hall at 778-782-6691 or pvhall@sfu.ca . The research has
been reviewed and approved by the SFU Office of Research Ethics (ORE ref 2011s0245) and the
MRU Human Research Ethics Board (HREB). You may address any concerns or complaints to Dr.
Hal Weinberg, Director, SFU ORE at hal_weinberg@sfu.ca or 778-782-6593, or to Dr. Michelle Yeo,
Chair HREB, MRU (403)440-6494 or hreb_chair@mtroyal.ca.
Please answer the following: I agree, of my own free will, to participate in this questionnaire survey for
the Social Enterprise Study, 2012 (please check one):
Yes

No
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This is a survey of social enterprises in Alberta.
"A social enterprise is a business venture owned or operated by a non-profit organization that
sells goods or provides services in the market for the purpose of creating a blended return on
investment, both financial and social/environmental/cultural"
The questionnaire is designed for quick completion.
Please complete check the appropriate box for each question, or insert dates, numbers, amounts or
text as requested.
1.0 Year of formation and operation. Please answer parts 1.1 and 1.2
1.1 In which year was your social enterrprise formed (incorporate/ approve
its founding constitution?
1.2 in which year did your social enterprise first start selling products or
services?

_____
_____

2. What is the PURPOSE of your Social Enterprise?
Please check all that apply
Social purpose
Cultural purpose
Environmental purpose
Income generation for parent organization
Employment development
Training for workforce integration
2.1 In your own words, what is the PRIMARY MISSION of your social enterprise?
__________________________________________________
3.0 Does your social enterprise have members?
Yes
No
3.1 If yes, how many members do you
have?

_______
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4.0 What is the form of incorporation of your social enterprise?
Please check all that apply
Non-Profit corporation
Co-operative
Limited liability corporation
Other (Please
____________________
specify)
5.0 Is your social enterprise a registered charity with the Canada Revenue Agency?
Yes
No
6.0 Do you have a parent organization?
Yes
No
6.1 If yes, what is the name of you parent organization?
__________________________________________________
6.2 What is your relationship with the parent organization?
Select the one option which best describes your relationship with the parent organization:
We have no parent organization
We are an in-house program, project or
department of the parent
We are a separate organization that works
closely with the parent
We are an independent organization,
operating at arm’s length from a parent
organization
6.3 Did your parent organization regularly provide any of the following supports in the past 12
months?
Please check all that apply
Personnel (time of staff, administration, management, etc)
In-kind (goods, materials, transportation, etc)
Space (offices, storage, accommodations, etc)
Finance (grants, loans, loss write-off, etc)
Other (Please specify)
____________________
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7.0 What is the name of the municipality (town, city, village, district or reserve) in which your main
office is located?
__________________________________________________
7.1 In which of the following geographic areas or scales do you operate or provide services?
Please check all that apply
Neighbourhood / local community
City / town
Region (county / regional district)
Province
National (other parts of Canada)
International
Other (Please specify)
____________________
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8.0 In which sectors does your social enterprise sell products and/or services?
Please check all that apply.
Accommodation (overnight, short-term)
Administrative services
Agriculture, forestry, fishing, mining
Arts and culture
Communications (mail, radio, internet)
Construction
Consulting
Day care
Education
Emergency and relief
Employment services
Environment and animal protection
Facilities (banquet, conference, party)
Finance and insurance
Food service/catering
Food production
Food distribution
Gallery/arts
Health care (incl. hospital, nursing, clinic, crisis care, addictions, etc)
Housing (long-term rental, assisted, etc)
Janitorial/cleaning (incl. street cleaning)
Landscaping/Gardening
Law, advocacy, politics
Movers/hauling
Personal services
Printing and publishing
Production/manufacturing
Professional services
Property Management
Public administration/services to government
Real estate (development and management)
Repair and Maintenance
Research
Retail sales (incl. Thrift stores)
Scientific/technical services
Services to private businesses
Services to social enterprises, cooperatives, non-profits, charities and their employees
Sewing
Social services (incl. income, social work)
Sports and Recreation
Theatre/performing arts
Tourism
Transportation and storage
Waste management (incl. recycling)
Wholesale sales
Other (Please specify)
____________________
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9.0 Which of the following demographic groups does your social enterprise train, employ or provide
services to as part of your mission?
Please check all that apply:
All the people living in a particular place / community
Aboriginal / indigenous people
Children
Ethnic group / minority
Family
Homeless persons
Immigrants (including temporary workers, permanent residents, etc)
Lower income individuals
Men
People living with addictions
People living with employment barriers
People living with psychiatric disabilities
People living with intellectual disabilities
People living with physical disabilities
Refugees
Senior / aged / elderly
Women
Youth / young adults / students
Other (Please specify)
____________________
9.1 - 9.3 We would like to know about how many people in the target populations listed in Question
9.0 you trained, employed or provided with services
It is okay to count the same person in more than one category.
Estimated totals are acceptable.
Do not include people who are exclusively the retail customers of your social enterprise.
9.1 From the groups listed above, in 2011, how many people did you train? _______
9.2 From the groups listed above, in 2011, how many people did you
employ?
_______
9.3 From the groups listed above, in 2011, how many people did you
_______
provide services to?
10.0 How many people were employed or volunteering at your social enterprise during 2011?
Estimated totals are acceptable.
Please include those who you employed as part of your mission:
Full-time paid employees (30 or more hrs/week)
Part-time paid employees (less than 30 hrs/week)
Seasonal employees (30 or more hours per week for more than 2 weeks but
less than 8 months)
If known, TOTAL FTEs (full time equivalent employment at 2000 hours p.a.)

_______
_______

Freelancers and contract workers (hired for a specific project or term)
Volunteers (incl. unpaid interns, etc) who worked 10 or more hrs/month

_______
_______

_______
_______
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10.0 How many people were employed or volunteering at your social enterprise during 2011?
Estimated totals are acceptable.
Please include those who you employed as part of your mission:
Volunteers (incl. unpaid interns, etc) who worked less than 10 hrs/month

_______
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11.0 We would like to know about the revenue and expenses in 2011 of your social enterprise.
Estimated totals are acceptable.
Please fill in as much detail as you can, and round off amounts to the nearest $1,000.
REVENUE
Revenue from sales of goods
and services, including service
contracts with government
Revenue from grants and
donations received from
parent organization (do not
include loans)
Revenue from grants and
donations from other
organizations and private
individuals (do not include
loans)
Total revenue from all
sources
EXPENSES
Total wages and salaries paid,
including target groups in training
within your social enterprise
Total financial transfers to
parent organization
Total expenses on all items

__________

__________

__________
__________

__________
__________
__________

12.0 What were the sources of grants and donations received in 2011?
Please check all that apply:
Foundations
Government
Private individuals, philanthropists, donors
Bank
Corporations/Private businesses
Parent organization
Credit Union
Community Futures
Other (Please
____________________
specify)
No grants and donations received
12.1 What were the sources of loans/ debt instruments taken out in 2011?
Please check all that apply:
Foundations
Government
Private individuals, philanthropists, donors

59

12.1 What were the sources of loans/ debt instruments taken out in 2011?
Please check all that apply:
Bank
Corporations/Private businesses
Parent organization
Credit Union
Community Futures
Other (Please
____________________
specify)
No loans or debt instruments taken out
12.2 What were the purposes of grants and donations received in 2011?
Please check all that apply:
Technical assistance grants
Operational grants
Long-term loans / equity
Short-term loans
Other (Please specify)

____________________

12.3 What were the purposes of loans/ debt instruments taken out in 2011?
Please check all that apply:
Technical assistance grants
Operational grants
Long-term loans / equity
Short-term loans
Other (Please specify)

____________________
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THANK YOU FOR YOUR PARTICIPATION
If there is any information that you wish to add to the questionnaire response and are unable to do so,
please e-mail kwarn464@mymru.ca

Please use this space to make
any comments or suggestions

__________________________________________________
__________________________________________________

61

Alberta SESS Report 2012

Alberta SESS Report 2012

Alberta SESS Report 2012

For a copy of this and other social enterprise sector survey reports go to:

WWW.SESS.CA

